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The African Education Challenge



The Community Network Solution

$80 per month
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The Capacity Trick
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Schools access free



Mpophomeni Case Study

R5 ($0.24)
Per day
Per device
Pay as go

Internet cost

9,000



Mpophomeni Case Study

Paying users

School Learners (Free)



Numbers for Internet cost

$200

$100

Fibre pricing

$35 Do not allow on 
selling

Good for community on 
selling

too expensive for on selling
100 Mbps
Internet 

access to the 
school



What have we learnt?

1. Communities have the ability to connect themselves

2. They need strong guidance and direction of how to
• Equipment list (preconfigured)

• Ready built systems

• Central network operation centre

• Strong monitoring and measurement

• Follow strong operational structure

3. A home does not need more than 5 bedrooms or 100 Mbps
• If it does it is not a home

4. Investors are concerned about capacity constraint of Wi-Fi
• Allocate all 6 GHz to Wi-Fi outdoor use. 

• More than 50% of African homes will have fixed broadband within next 5 years 



www.projectisizwe.org

Thank you
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